Beau Voegeli
EDAD 639 Notes from Board Retreat
1. Confidential
Big picture ideas and plans, issues without time constraints
Agenda- Discuss the important district wide initiatives and issues. 
2- District- 
Improve on- address the strategic plan. Academic and school environment goals. 
3- Budget is a long-term conversation. Sustainability of programs. Future responsibilities and needs. 
4- Policies and practices. – Makes sense for the times and situations. 
5- Academic Eligibility policy. Points of view. 
-helping kids and punishing athletes. People have different opinions on what we should catch. 

6- HS middle expectations on students who have been identified as at risk or tier 1,2, or 3. 

Tier 2- basics – Provide interventions. Fear a lack of understanding from the board. 
Morale- not much conversation. 
· - Feelings after the meeting-
- Presented data on smarter balance- achievement, progress, attendance, 
board is concerned on smarter balance at the elementary
-outcomes of students on ACT- at average (accountable students are getting what they need)
- one measure when looking at Smarter Balance (not only teaching to the test) “we educate the whole child”
- Did it come up that that Smarter Balance is gone? Yes. 

60% disadvantaged (students)- focuses on what we spend our time and efforts on. 
[bookmark: _GoBack]*Conversation still in progress with Mr. Jay Beagle. Meeting was held on Nov. 28th. 
